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The last all-new starship class to enter service in the ‘Class I’ era, the Lancer class 
Corvette allowed Starfleet to finally retire the last of its vintage Romulan War-era assets 
as well as fill in the one remaining gap left unaddressed by its continuing modernization 
program. 
  
At the dawn of the 23rd Century, the only class more numerous than the Thunderbolt 
class Attack Fighter was the Mercury (CU 20) class Cutter.  Numbering nearly 2,000 
examples, they were used for both rapid-response and intra-system patrol/policing 
operations as well as other comparatively minor ones.  With Thunderbolt gradually being 
supplanted by the D-17 and D-17/A and the introduction of the Independence (CVL 
1590) class Light Carrier, Starfleet began deploying this new Carrier/Fighter combo and 
using it to execute system control and low-level patrol operations. 
  
A clear example of the dysfunction that permeated Starfleet at this time, it was painfully 
clear that if Starfleet lacked the motivation or will to build a proper Heavy Cruiser (CH) 
replacement, then they almost certainly would not build a smaller ship for less-
prestigious, more mundane missions. 
  
The fact that D-17 and D-17/A lacked the necessary range and that Starfleet had only a 
fraction of the Carriers necessary for full system control made this obvious.  This, 
combined with increasing tensions with the Klingons drawing these assets away led 
Starfleet to embark on an expansive refitting program for Mercury in 2235.  Totally new 
engines, computer and flight control systems as well as upgraded sensors, weapons and 
deflector shields made the diminutive Cutters relevant again, but unlike the Yorktown 
class Battleship of similar vintage, the decision to refit these was largely derided as waste 
of time, energy and resources. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Four Years War subsequently validated those assertions.  The newly-refitted Mercury 
class was largely ineffective against the IKDF, failing to halt their advance in the war’s 
early stages and suffering numerous losses.  Eventually though, Starfleet purged itself of 
this bureaucratic lethargy and began introducing ships it truly needed and which would 
put it back on the offensive. Through the end of the war in 2250 and for a period 
immediately afterwards, the fleet remained singularly focused on this modernization, 
inducting all manner of Destroyers, Frigates and Cruisers to carry out missions ranging 
from the routine to the exotic.  
  
Starfleet Command even expended effort to develop an entirely new defensive 
doctrine, designed to insulate UFP territory against the possibility of another general war 
in the future.  Despite inducting several additional classes to fulfill tenets of this doctrine, 
defense on a purely local level still received short shrift.   
  
What was needed was a starship that could complete the normal 5000 AU patrol circuit 
in 12 hours, thus being able to intercept, identify and hopefully deter a full range of 
intruders.  An initial proposal suggested expanding production of the Burke (DD 300) 
and/or Seawolf (DD 1400) class Destroyers.  Both, while capable, were considered 
overkill for this mission profile. 
  
In an ingenious example of repurposing (the likes of which would dramatically expand in 
the coming decade), the ASDB elected to create a variant/sub-class of the Antares (SV 
2000) class Surveyor.  Smaller than most mainline Destroyers and only marginally larger 
than the Daedalus (CO 129) class, integrating the latest technologies proved easier than 
expected.  As an added bonus, it was certified to operate with a complement of just 25 
(6 officers + 19 crewmen).  
  



Outfitting this variant, codenamed Lancer, was a no-nonsense affair.  The primary 
changes involved removing some of the more complex parts of Antares including the 25 
science labs and highly specialized sensor pallets.  In their place were ‘off-the-shelf’ 
systems already developed and employed on other classes, most notably Larson (DD 
4300).  Aside from the DX-7 fire control system, the most complex parts of Lancer were 
propulsion related, fleet-standard PB-47 warp engine nacelles specifically.   
  
Free space gained by the removal of the aforementioned science labs was replaced by 
rapidly-reconfigurable spaces en vogue aboard larger Frigates (Surya, Coventry) and 
Cruisers (Pyotr Velikiy).  Cargo Capacity was negligible, so this free space was often 
given over to either weapon (torpedo) stores or VIP accommodations making Lancer a 
capable high-speed courier.  As a bonus, crew accommodations were quite lush, with 
support and berthing facilities being lifted directly from Larson.   
  
A Destroyer by any other name, the class was certified for fleet production in 2260 and 
following lengthy shakedown trials, production began in 2262.  Partially due to other 
production priorities, Lancer production was scattered across facilities in the core 
systems, but mainly concentrated in rimward systems along the frontier--somewhat of a 
blessing in disguise considering its mission profile. 
  
Production totals reached Mercury levels in 2266 and by 2269, they had far eclipsed that 
elderly class, reaching an astonishing high of 5,179 hulls.  As one would expect, Lancer’s 
service history remained relatively mundane.  Along the Klingon Neutral Zone, 
encounters with the IKDF’s F-5/Kuve, F-6B/Fury and G-1/Sentinel classes were common, 
the presence of Starfleet’s Perimeter Action Squadrons usually keeping such 
engagements short. 
  
Of greater interest was Lancer’s utility in the anti-piracy role.  With a relative calm taking 
hold in the post war period and the UFP expanding at an unprecedented rate, 
opportunities for pirates and other shady characters likewise multiplied.  Trouble spots 
were centered in uncharted regions, on unclaimed planets and in other such backwater 
locales that were considered ‘unimportant’ to the decision-makers in Starfleet 
Command. 
  
With reports from Starfleet Intelligence indicating that Orion Pirates and other third 
parties were likely to be utilized by major threat forces in asymmetric roles, Lancer began 
training with the Akula and Kearsarge classes as well as Starfighter Command assets and 
deploying to major trouble spots like the Triangle and the Taurus Reach. 
This anti-piracy focus presaged a future shift towards limited warfare and more 
asymmetric forms of conflict that Starfleet had little experience with and was woefully 
unprepared to face - despite the formidable array of forces it brought to bear.  A prime 
example was the inability of Lancer to thwart the activities of the Mirak and various Orion 
Pirates.  Throughout the latter half of the 2260s and well into 2270, the two had acted as 
interlocutors, helping to funnel weapons and other material to the Kzinti and 
precipitating the infamous Kzinti Incursion in 2272 (a short-lived conflict that claimed 
several Federation starships including the Procyon/CO 717 and Centaurus/CO 739). 
  

This wasn’t necessarily an indictment of the class itself, but rather, demonstrated the 
need for continued vigilance.  The much-ballyhooed Class II program which had only 
begun taking shape within the past few months promised an easy solution--bolting on 
torpedo launchers and pulse phaser cannons to create the Asmodeus (CU 200) and 
Shiloh (BG 100) classes respectively.  Able to be constructed quickly and easily, their 
comparatively tiny spaceframes didn’t have room, let alone the strength to handle the 
more robust systems and components despite taking advantage of the seemingly 
utopian promise of linear drive. 
  
Skepticism of the overall program led some in the Admiralty to make the wise call for an 
uprating program that would retain Lancer in fleet service.  At the very least it was 
hoped that this program would capitalize on the progress made during the fleetwide 
linear warp transition and finally provide the fleet with the kind of strength in numbers 
that forces like the IKDF had enjoyed for many years.  The inception of this program--
codenamed Okinawa--in 2271, meant that Lancer’s days were numbered, the last 
example entering drydock for uprating in October 2273. 
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135,400 metric tons 
 
25 

Armament 
 
 
 
 
 
 Defense Systems 

3 Type VI Phaser Banks 
1 2nd Class Torpedo Launcher 
 
 
 
Standard Deflector Shield System 
        total capacity  325,900 terajoules 
 
Standard Monotanium Double Hull 
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Editor’s Annotations 
 
 
Perhaps the easiest class of this era that I’ve written up, it was only after multiple read-throughs of the Hobbyist’s Guide……. that I decided to give this a go.  Initially I was satisfied 
with leaving the Romulan War-era Mercury in service (albeit in heavily upgraded form) – if the Corps of Engineers could keep Daedalus relevant, why not a smaller, simpler design of 
similar vintage?  After some thought, I’ve concluded that mentioning how such-and-such class received X, Y and Z upgrades, continuing on in service until____________ is a little too 
lazy for my tastes, bordering on the kind of fanboyish writing I used to do an am trying to distance myself from. 
 
Besides, this gives me a chance to examine/touch on some of the more mundane issues facing Starfleet in more detail.  Scientific exploration may be cut and dried, but issues of 
defense are more multi-faceted, especially in the post-war period.  With open warfare now an anarchism, conflict between the Federation and Klingons evolved into something 
more asymmetric (encompassing border raids, utilization of proxies etc).  This wouldn’t really solidify and incidents wouldn’t increase in tempo until the mid-late 2270’s, but here 
during the 2260’s, there was enough ‘sniping’ back and forth from both sides to justify existence of a class like Lancer. 
 
Aside from low-level Klingon antagonism, one would also have to consider the state of Starfleet’s surveillance assets.  The Earth Outpost Stations were replaced by the Foxtrot series 
outposts along the Romulan Neutral Zone during this time, but the Epsilon series of monitoring stations had not yet been completed along the Klingon border and there were the 
Gorn and Tholians to consider as well.  The Akula and Hermes classes were capable “SWACS” platforms, but did not exist in sufficient numbers to provide constant real-time 
surveillance of given areas. 
 
Perhaps the biggest justification for Lancer is the rise in piracy and the kind of criminal activity that the various Orion cartel/syndicate bosses feed on (VAN touches on this now and 
again).  Here, I touch on that, if only topically.  What little examples of this exist in print almost exclusively take place in the TMP period, so as you can see, I’ve glossed over the issue. 
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